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PRINCE2:

INCE2 (PRojects IN Controlled Environments) is one of the most widely used methods for managing projects in the world. It is a structured
fect method based on experience drawn from thousands of projects and from the contributions of countless project SponSors,
piiect managers, project teams, academics, trainers and consultants.

PRINCEZ has been designed to be generic so that it can be applied to any project regardless of project scale, type, organization, geography or  +
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This chapter covers:
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the structure of PRINCEZ: principles, themes, processes and the project environment
+ what PRINCE2 is and what it is not Highlights & Notes
+ what defines a PRINCE2 project
+ the purpose of the manual
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1 Introduction

“~ Chapter 1: Introduction
PRINCE2 (PRojects IN Controlled Environments) is one of the most widely used methods for managing projects in the world. It is a structured project
management method based on experience drawn from thousands of projects and from the contributions of countless project sponsors,
managers, project teams, academics, trainers and consultants.

Introduction
PRINCE2 has been designed to be generic so that it can be applied to any project regardless of project scale, type, organization, geography or culture.
It achieves this by:

separating the management of project work from the specialist contributions, such as design or construction. The specialist aspects of any type of nts) is one of the most
project are easily integrated with the PRINCE2 method and, used alongside PRINCEZ2, provide a secure overall framework for the project work
+ focusing on describing what needs to be done, rather than prescribing how everything is done.

& Toremember!
PRINCE2

is based on established and proven best practice and governance for project management
+ can be tailored to meet the specific needs of the organization and scaled to the size and complexity of different projects

< 4 |7388 >
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